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CASE STUDY

Market assessment and valuation analysis of a liquid biopsy joint-venture in Asia Pacific, Middle 
East and Africa (AMEA) to support internal decision-making for a proposed transaction 

Client Challenge
The client, a global investment bank, had been approached with an investment opportunity for its AMEA-focused JV with a liquid biopsy manufacturer and engaged KPMG to conduct commercial due 
diligence and market-based valuation analysis 

Project Phases

Conducted comprehensive analysis on the current market and 
competitive landscape in the liquid biopsy sector with a focus on 
AMEA region, and assessed the JV’s competitive positioning 
based on technology and regulatory status

Provided strategic view on growth opportunities, 
considering term sheets of comparable deals, unmet 
needs and opportunities for partnership in AMEA region, 
and the JV’s competitive strength in service offering

Performed market-based valuation on the JV through 
comp analysis and benchmarking and identified 
investment risks

Competitive Landscape Competitive Positioning Valuation Analysis

Outcome For 
The Client

Detailed view on the competitive 
landscape across the care continuum  
for liquid biopsy

In-depth analysis on major 
competitors’ service offering, 
technological maturity, regulatory 
status, and market sentiment

Valuation benchmarking with 
comparable companies and multiples 
selection based on deal market, 
competitive positioning, forward 
revenue growth, and term sheet
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