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Unleashing the power
0f SAP S/4HANA®

Revolutionizing industries and
transforming enterprises

An SAP S/4HANA —enabled business transformation with KPMG provides the opportunity
for organizations to meet their future with confidence.

Businesses moving to SAP S/AHANA have the opportunity to create an environment for sustainable transformational change, improve
performance, and deliver lasting value. This cloud-enabled platform enables organizations to benefit from greater efficiencies, automated
and streamlined end-to-end business processes, meaningful insights to inform strategic decisions, and strengthened risk and compliance
programs.

SAP S/AHANA can facilitate significant business improvements but, without the necessary expertise and guidance, a transformation of
this size has the potential to be overly complex, expensive, and risky—which can lead to poorer than expected metrics and outcomes.

KPMG is helping businesses to unleash the power of SAP S/4HANA —through a business-led, technology-enabled, cloud-first,
industry-focused, and platform-enabled approach.

Unieashing the power of SAP S/4AHANA with KPMG Powered Enterprise enabledby SAP

KPMG Powered Enterprise is our outcome-driven digital transformation solution that combines deep industry-focused business process
knowledge, established delivery capabilities, and leading technologies to help drive sustainable change, rising performance, and lasting
value. Fueled by a winning combination of deep industry and functional knowledge and leading SAP business processes, we deliver dynamic,
agile operating models that position businesses for growth and innovation.

Click any plus symbol on the diagram to find
out what's in the Target Operating Model.
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Efficient, scalable, risk-mitigated, industry-focused, six-tier,
globally standard target operating model harnesses the value

of SAP S/4HANA.
% Comm_ermal (g}\ HR
operations ¥t

Supply chain

KPMG Powered
Enterprise
enabled by

SAP S/4HANA

Procurement

Manufacturing

@‘E £

© 2024 KPMG LLP, a Delaware limited liability partnership and a member firm of the KPMG global organization of independent
member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.



Businessled, cloudfirst, industry focused, platform enabled

KPMG understands the complexities associated with a SAP S/4AHANA-enabled business transformation. We apply a
business—first approach to an organization’s move to SAP S/4AHANA, starting with a deep understanding of the strategic imperatives
driving your need for change.

Valued for our ability to deliver enterprise-scale business transformation, our professionals bring a wealth of knowledge, skills,
and experience to deliver a transformation solution-from the operational core of your business and across business processes toward
consistent value generation.

Along with our tested methodologies, SAP accelerators, the KPMG Powered and Trusted Framework, and our Trusted Al offering
enables us to help businesses unleash the power of S/AHANA and succeed faster with their transformation.
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Unleash the power Succeed Meet the future

of SAP S/4HANA faster with confidence

Delivering of dynamic, People, methodologies, Business led, cloud first, industry
agile operating models and accelerators focused, platform enabled

Clientsuccess story

KPMG helped the largest global IT infrastructure services provider to simplify/streamline its business globally with SAP S/4HANA,
enabling it to focus on providing excellent services to its clients.

KPMG played a pivotal role in helping our client separate from costly legacy applications while simplifying/streamlining and standardizing critical
business processes and driving clarity through unified data. In order to meet a 24-month transitional services agreement (TSA) exit deadline
from its parent company, a global KPMG team helped our client through a fit-for-purpose transformation of it's front-, middle- and back-

office functions such as Quote-to-Cash, Project Management, Labor Claiming, Finance & Accounting, Tax, and Procurement. More than 375
legacy systems and applications were replaced with a single global SAP S/4AHANA private cloud instance on Azure in more than 65 countries,
leveraging our KPMG Powered for SAP S/4AHANA for the Professional Services industry assets. KPMG helped our client to successfully exit its
TSA (within the 24-month TSA timeframe) while limiting operational disruptions, thus playing a pivotal role in helping our client separate from
costly and complex legacy applications and processes, while streamlining critical processes and unifying data.

WhyKPMG

By focusing on value and performance, we help organizations to solve some of their most pressing business challenges and successfully

execute on their move to SAP S/4AHANA. Our trusted experience in people and industry-focused technology-enabled business
transformations, combined with the advanced capability of SAP’s digital and cloud-based ecosystem, can help guide you to face the
future with confidence.

To find out how you can unleash the power of SAP S/4HANA, contact:

Donald Mailliard Mark Wojie
Principal, Advisory, Americas SAP Leader Principal, Advisory
E: dmailliard@kpmg.com E: mjwojie@kpmg.com 0
) ) ] Learn aboutus: 3 kpmg.com
Michael Quinlan Jackie Towers
US SAP Sales and GTM Leader Alliance Leader, SAP Americas
E: michaelguinlan@kpmg.com E: jtowers@kpmg.com

Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to provide accurate and
timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act upon such
information without appropriate professional advice after a thorough examination of the particular situation.
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